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Report title

Risk identified

Update

January 2011

Delivering the savings
proposal

The Supporting People Programme will need to work with
providers to ensure the viability of services is not impacted by
the proposed changes.

Hyde Housing has transferred their housing related
support services, home improvement agencies and
handypersons services to Family Mosaic. There have not
been any risks or issues raised in relation to this. Moat
Housing Society has indicated that they wish to novate all
their housing related support contracts to another
provider. The Supporting People programme will be
working to ensure that there is a smooth transition to
suitable alternative providers. The programme has not
been given any other indications of major providers
wishing to leave the Kent programme.

Delivering the savings
proposal

The Core Strategy Group has been asked to consider the
financial and business risks that may arise and that should be
reported to the Commissioning Body

The Core Strategy reconsidered the Delivering the
savings proposal and it was resubmitted to the March
Commissioning Body with additional recommendations

Performance Management
report

The Supporting People Team will produce a risk and business
continuity issues log for the implementation of a refined
performance management framework

The Task and Finish Group has met once and has further
meetings scheduled. A revised performance
management framework with a risk and issues log will be
submitted to the CB | n January for decision

March 2011

Administration of the
Supporting People
Programme

The Programme will need to undertake a risk and business
continuity evaluation to ensure that the core essentials of the
service can still be delivered

A risk and business continuity evaluation will be submitted
to the Commissioning Body in January.

Administration of the
Supporting People
Programme

The County Council will need to maintain the confidence of the
Commissioning Body, Core Strategy Group, Executive Forum
of providers, and Service Providers

A risk and business continuity evaluation will be submitted
to the Commissioning Body in January

Memorandum of
Understanding

It is important that at a time of significant challenge for the
Programme and the key stakeholders engaged within the
Programme that there is no de-stabilisation of the excellent
partnership that has been developed. It would therefore seem
appropriate to minimise risk and ensure business continuity by
retaining the relationships that exist at the moment and that are
enshrined within the Memorandum of Understanding

A risk and business continuity evaluation will be submitted
to the Commissioning Body in January

Memorandum of
Understanding

The strategic and operational functionality are dependent on
the Core Strategy Group and the Commissioning Body in order
to consider, recommend and make decisions relating to the
Programme’s investment and development. This enables
providers and service users to feel a degree of confidence in
the Programme. The Kent Programme has a good reputation,
and the strength of the partnerships within Kent is an element
of this

A risk and business continuity evaluation will be submitted
to the Commissioning Body in January
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June 2011

Payment by Results

The Task and Finish Group, providers, and the Service User
Panel will inform a risk and business continuity management
impact assessment.

The Task and Finish Group will meet once the Task and
Finish Group for Performance Management has
concluded its work and has made its recommendations for
a revised performance management framework to the
Commissioning Body in January for decision

The Commissioning of
Floating Support

The Supporting People Programme will work with key
stakeholders, providers and service users to monitor and
evaluate the viability of services relating to any impact of the
proposed changes. The Supporting People Programme has
set up a risk and business continuity issues log for the
implementation of the proposed changes. The log identifies

specific risks relating to finance, the market place, local service

provision and the tendering process. The Supporting People

Programme believes that the risks identified can be mitigated.

Kent County Council has not indicated that it will further
reduce funding to the programme in 2012-13.The
programme has received expressions of interest from a
wide range of providers, some of whom are from outside
Kent. The nature of commissioning should lead to a
locally responsive service. The processes and procedures
for floating support are to be reviewed to ensure that the
programme is targeted at those in most need. An
assessment of the impact of the transitional phase has
been presented to the Commissioning Body each quarter

October 2011

Strategic Review of Home
Improvement Agencies and
Handyperson Services

The Supporting People Programme will work with providers to

ensure that services continue to be delivered until newly
commissioned services can commence in April 2012. The
Supporting People Programme has produced a risk and

business continuity issue log for the implementation process of

the proposed changes. This is attached to the report as an
appendix

To be considered at the meeting

Strategic Review of Access to
Short-term Supported Housing

The Supporting People Programme will continue to monitor
and review providers on the basis of the findings of the
strategic review, and will ensure that there is a smooth and
managed transition to the utilisation of Kent Home Choice to
access to short-term accommodation-based supported
housing. The risks and issues log is attached to the report as
an appendix

To be considered at the meeting




